
1. Risk Provision: Does the state have a statutory bar against agreeing to a limitation of 
liability (LoL) and/or indemnification with service providers?  
 
We are not aware of a statutory bar, however this would be subject to contract 
negotiations. 
 

2. Compliance Provisions: Are there specific state or municipal laws or regulations that 
service providers will be required to represent adherence to? 

 
Please see plan Rules and Regulations at: 
https://www.nysdcp.com/tcm/nysdcp/static/NRW-1146NY.3_RulesRegs.pdf?r=1 
  

3. Will you please provide incumbent’s current fees for this service? 
 
Pricing information is confidential. A copy of the Plan’s annual budget is posted on our 
website: 
https://www.nysdcp.com/iApp/tcm/nysdcp/planguidelines/planinfo/administrativebudget
.jsp 
 

4. Has an Outsourced CIO (OCIO) model been contemplated? If not, is there appetite to 
consider? 
 
No and no. 
 

5. Please discuss any particular plan governance education or topics that we should 
address in our response and/or statement of work. 
 
No specific topics. Governance and education topics tend to be Ad Hoc as needs arise.  
 

6. May you please provide a copy of the most recent investment performance report? 
 

Please see the most recent quarterly Investment Performance Report on the Plan 

website at https://www.nysdcp.com/tcm/nysdcp/static/NYSDCP_IPR.pdf 

 
7. Exhibit E – Vendor Responsibility Questionnaire requires a notary. Due to the current 

COVID-19 pandemic, we have established a remote, work from home policy for the 
safety of our colleagues and clients to comply with Covid regulations.  Will you please 
accept an Officer signature as a bounded sworn statement? Are electronic signatures 
acceptable, as well? 

 
At this time the notary and wet signatures are still required. 
 

8. The Scope of Services includes meetings with the Board or legal counsel in Albany or 
New York City as requested.  How many of these meetings are anticipated annually? 
 
There are 4 board meetings located in NYC annually and ad hoc meetings in Albany as 
needs require – generally not more than 2-3 / year. 
 



9. Has the Plan recently conducted an investment structure evaluation to review strategic 

questions around the number of investment options, vehicles and active vs.  passive 

management?    

 

The most recent structure review was completed in 2016. 

 

10. Has the Plan reviewed the potential inclusion of institutional real or other alternative 
investment options? 

 
Yes. 
 

11. Will you provide an estimate of the frequency and timing of 
investment manager search over the next 5 – 7 years? 

 

Searches for International Funds will be completed in 2021, Core 
line-up in 2024, Stable income fund sub managers in 2024-2027. 

 

12. What are current fees with incumbent provider? Is the fee a flat fee for all services—e.g. 
are investment manager fees and vendor search project included or charged separately? 
 
See number 3. 
 

13. Regarding “fully disclose any…business relationship the proposing firm has with current 
or potential service providers to the plan.  Please indicate who the current service 
providers are to the Plan.   

 
Please refer to section III. of the RFP for this information. 
 

14. Regarding NY Affirmative Action requirements, please clarify what specific requirements 
are being referenced here.   

 
Those are outlined in Appendix A. 
 

15. Please confirm whether the RFP is asking to list all potential conflicts of interest, or just 
any conflicts of interest that would potentially impact our ability to provide the services 
referenced in the RFP.  Any further additional information on what is required here 
would be greatly appreciated.  Please also indicate the type of evidence expected for the 
lack of conflict. 
 

Only conflicts that could potentially impact the ability to provide unbiased or 
uninfluenced delivery of the services listed in the RFP need be disclosed. An explanation 
of policies and procedures in place to prevent adverse outcomes and influence would be 
required. 

 



16. Addendum — J. Contract Terms indemnification, we would not indemnify for our 
omissions in the absence of at least negligence.   We would suggest the following 
language: Consultant shall defend, indemnify and hold harmless Board from and against 
any and all Losses that result from Consultant’s bad faith, gross negligence or willful 
misconduct in connection with this Agreement. 

 
This can be discussed during contract negotiations. 
 

17. Exhibit/Appendix A: Standard Clauses for New York State Contracts We would also like 
to suggest our own standard provisions (attached).   Please check with HR re Workers 
Comp, Wage and Hour and Non-Discrimination, MacBride Fair Employment 
Principals,  (to see if we broadly are ok with these – we generally don’t analyze state 
law of other states.  Just FYI, there is a ton of specific state law in this one that we 
cannot review. While that is often the case for this type of RFP/engagement, this one is 
pretty aggressive and agreeing to these without reviewing would be a risk.   

 
All provisions of Appendix A are required to be adhered to by a proposing firm. Other 
provisions could be discussed during contract negotiations. 
 

18. Exhibit D: Application for Competitively Bid Contract (ADM-28) Please see above for our 
policy regarding legal/regulatory matters.  Please indicate the extent to which Associated 
Entities have to be reported in this regard (i.e. to ultimate beneficial owner?)  
 
This information should be completed for the legal entity that is responding to the RFP 
and would contract with the NYSDCP if awarded. 
 

19. Can you please advise on the types of financial organizations the hired consultant would 

be conducting independent search processes for, as referenced in the fifth bullet of the 

Scope of Services? 

An independent search is outside the normal processes of hiring financial organizations 

for the Plan and as such would only be requested during unusual circumstances. 

Typically, an RFP would be issued and responses analyzed.  

20. We have reviewed the RFP and do not see any specific insurance requirements for this 

mandate. Can you please advise if there are any minimum requirements for bidders to 

meet? 

 

Please refer to Section 9005.4 of the Board’s Rules and Regulations for the required 

bonding and insurance.  These can be found of the Plan’s website:  

https://www.nysdcp.com/tcm/nysdcp/static/NRW-1146NY.3_RulesRegs.pdf?r=1 

 

21. Has the Board conducted a target date fund review, fee benchmarking review, and an 

investment menu review? If so, when were these last completed? 

 

2016. 

 

22. How many manager searches have been conducted each year, over the last 3 years? 

https://www.nysdcp.com/tcm/nysdcp/static/NRW-1146NY.3_RulesRegs.pdf?r=1


 

2017 – 3, 2018 – 1, 2019 – 0, 2020 – 0 

 

23. Is the quarterly Board meeting schedule for 2021 available? If so, can you please 

provide it? 

 

May 21st is the next meeting. Dates have not been scheduled for the remainder of the 

year.  

 

24. In light of current events surrounding COVID-19, would your organization be willing and 

able to accept an electronic RFP submission (via email) since the vast majority of our 

firm’s workforce is currently working from home?  

Hard copies are still required as well as electronic copies. 

 

25. Is your current consultant being invited to rebid? 

 

Yes 

 

26. How long has the current consultant Callan been providing services?  

 

Callan LLC has been the Plan’s Investment Consultant since 2011. 

 

27. What is the total dollar amount of Base fees paid to the current consultant for the last 

two (2) years? Was it a fixed fee or is it percentage of assets? 

 

This information can be found on our website www.nysdcp.com with the Plan’s budget 

information: 

https://www.nysdcp.com/iApp/tcm/nysdcp/planguidelines/planinfo/administrativebudget

.jsp 

 

28. What has been the fees paid to the current consultant for each RFP search during the 

last 5-year contract cycle? Please provide the fees paid to the current consultant in the 

box below: 

Services Provided by Callan Per RFP In total of contract cycle 

Administrative Services Agency     

Investment Managers     

Stable Income Fund Investment Managers     

Trustee/Custodian     

Securities Lending Institution      

Stable Value Structure Manager     

Cash Manager – Stable Income Fund      

Transition Manager     

http://www.nysdcp.com/


 

This information is confidential  

29. In the above table, with reference to “Investment Managers”, we noted that NYSDC 

currently has 2 separate account managers. Are these the only Investment managers 

that fit this description?  

 

The Plan currently has 2 types of separate accounts.  One for Stable Value and the other 

for the International funds.  The underlying managers in those funds are listed in the 

RFP.  

 

(a) If not, please identify the managers that may apply to this definition. 

 

The term investment managers refers to the vendors who provide asset 

management services to the Plan.   

 

30. Is the NYSDC seeking 3(21) co-fiduciary services or 3(38) discretionary?  

 

3(21) co-fiduciary services. 

 

31. Has the NYSDC considered 3(38) discretionary services to further help mitigate their 

fiduciary liability related to sponsoring the plan? 

 

Not currently considering. 

 

32. Would the NYSDC be willing to consider 3(38) discretionary services to further help 

mitigate their fiduciary liability? If yes, should we submit pricing for this service?  

No. 

33. Does your consultant currently provide fiduciary education/training programs? 
Yes 

a. If yes, how often does it occur (annually, quarterly, ad hoc)? 
Ad Hoc 

34. Is there anything you would like the new consultant to do differently, improve and/or 

provide additional services?  

 

Not specifically. 

 

35. To assist us in providing NYSDC with the best possible price, could you provide the 
current cash flow and corresponding dollar amounts of annual employee contributions? 
 
Net cash flow for 2020 was -$108,164,516. Total employee contributions for 2020 were 

$1,231,020,857. 

 



36. Can you please provide a copy of Nationwide’s Administrative report from the most 
recent quarter? 
 

A copy of this report will be provided upon request via e-mail to 

James.Reeves@nysdcp.com. 

37. Can you please provide us with the ticker symbols/CUSIP and the current market value 
of each fund option (Including Separate accounts and CITs) in the plan? If ticker 
symbols/CUSIP are not applicable, can you please provide us the following for each 
investment option: 

 

Please see the most recent quarterly Investment Performance Report on the Plan 

website at https://www.nysdcp.com/tcm/nysdcp/static/NYSDCP_IPR.pdf. For additional 

information email James.Reeves@nysdcp.com 

a) manager name? 
b) asset class? 
c) investment objective? 
d) expense ratio of each fund? 
e) market value in each fund strategy? 
 

38. Are any of the funds in the Plans’ lineup currently on watch or slated for removal? If yes, 

which ones? 

Not currently. 

39. We noted benchmarks are listed in Section 6 of the IPS. Does this represent the current 

and complete list of benchmarks being used? If not, please provide the updated 

benchmark list for each investment option.  

 

Yes. 

 

40. How many funds were replaced in the previous 3 years? Please provide fund name that 

was terminated, the current replacement fund, and the date of implementation of 

change.  

One fund was replaced within the last 3 years. Pax World Balanced fund was replaced 

by the Impax Global Environmental Markets Fund. 

41. Were Transition managers previously engaged for fund replacements in the previous 3 

years? If yes, please provide the name of the transition manager, date, and frequency 

of this engagement.  

Not within the last 3 years, but BlackRock has been engaged in this role previously for 

difficult transitions. 

42. Does NYSDC currently contract with a Securities Lending Institution? If yes, please 

provide the name of the institution, and what funds in the lineup it applies to.  

https://www.nysdcp.com/tcm/nysdcp/static/NYSDCP_IPR.pdf


No. 

43. Has NYSDC conducted a target date fund review, a fee benchmarking review, and/or an 
investment menu review? When were these last completed (date)? 
 

Yes. These were all completed during the previous Target Date fund RFP which occurred 

in 2016.  

 

44. Can you please provide a copy of the current quarterly performance report of the plan 
prepared by Callan?  

 
Please email James.Reeves@nysdcp.com to request this information. 
 

 

45. Is the current performance report format meeting the expectation of the board? 
 

Yes 

 

46. If your current performance reporting format does not meet your needs, can you please 
identify what modifications, improvements and/or information format/content is desired? 
 

N/A 

 

47. We noted that the IPS in the NYSDC website was last updated on May 2014. Is that 
correct?  
 

Yes. 

48. What do you think are the top two most important characteristics of an investment 
consulting firm? 
 

Relevant experience and resources. 

 

49. How do you measure success of a DC Plan Consultant (annually/quarterly) and what are 
the key performance indicators? 

 
On a monthly basis we compare fund performance and ratings from Morningstar’s 
database and or indexes. 
 

50. Is there a financial wellness program available in place for participants today?  

No. 

a. If yes, please provide the name of the provider, and the details of the services 
provided.  

b. How often does it occur (annually, quarterly, ad hoc)? 

mailto:James.Reeves@nysdcp.com


c. What is the total fees paid for these services? Is it paid by the participant or 
NYSDC? 

51. With reference to Section IV Scope of services about participant fee disclosure, please 

provide copies of current participant fee disclosure.  

 

Please see the most recent quarterly Investment Performance Report on the Plan 

website at https://www.nysdcp.com/tcm/nysdcp/static/NYSDCP_IPR.pdf 

 

52. Would you be interested in the consultant providing a review of current participant 

education, and plan communication materials provided by the recordkeeper?   

 

Possibly. 

 

53. Can you please disclose the number, names, and title of the proposal evaluation 
committee? 
 

Proposals will be reviewed by Board Staff for the Plan and consists of David Fischer, 

Sharon Lukacs, and James Reeves.  Finalist presentations will include Board members 

and the Plan’s outside legal counsel. 

54. How many hard copies of plan investment fiduciary reports will be required for quarterly 
delivery? 

 

10 

55. Does the current consultant have an MWBE subcontractor? 

 

No 

a. If yes, please provide the name, scope of services provided by the MWBE 
subcontractor, and the total fees received by the MWBE subcontractor in the 
current contract cycle.  

56. Are there any specific MWBE Forms that must be completed for submission and/or do 
you require a copy of an MWBE certification? 
 

No additional forms are required. A copy of the MWBE certification is preferred. 

 

57. If you receive two proposals with similar cost and capability; however, one has 
meaningful (20% -30%) MWBE professional service participation that enhances the 
diversity of the team and provides built in professional fiduciary peer review (“checks 
and balances”), and one does not, which of the proposals would receive more favorable 
consideration for contracting? 



The Plan likes to hire MWBE firms when possible. It is rare that all things are ever equal, 
but if that were the case meaningful MWBE participation could possibly be a deciding 
factor. 

58. We noted there are no specific percentage MWBE goals established on this solicitation. 
Would the overall New York State participation goal of 30% apply to this RFP? 

Please refer to the Plan’s MWBE Policy which is located on the Board’s website:  
www.deferredcompboard.ny.gov.  It is located under the Board Activities link.  There is 

also a link to each of our annual MWBE reports which are filed with NYS. 

59. If we include a certified New York State MWBE in our proposal, would that participation 
be attributed and reported as valid New York State MBWE contract participation? 

Yes 

60. Please provide us a copy of NYSDC’s MWBE policy and guidelines. Does that policy apply 
to this solicitation?  

See Question 58.  This policy applies to this solicitation. 

 
 

 
 
 

http://www.deferredcompboard.ny.gov/

